BC Safety Charter MODEL

GOVERNANCE

KEY RECOMMENDATIONS:
* Atleast one BC Steering Committee
members resides on Host Funding Board

* Initiative fits into the Host organization
strategy

* Regular Communication channel

Host Funding Organizations:
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A commitment from CEOs
CRITERIA:
* Industry Driven, not regulator or government leading initiative

* Same/similar mission focus
* Adequate resources/strategy to support Initiative

* CEQ Leadership Charter that identifies core values and accountabilities
* CEO/Senior Executive FOCUS and Engagement
* Action Driven

* Comprised of industry Signatories (Charter members)

* CEO or highest level of authority in province

» Committed signatories — Participation in strategy & Action Plan
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STRATEGY

A commitment from CEOs

* Target CEO or most senior level in BC
* Committed signatories — Participation in strategy & Action Plan

FUNCTIONS: STRATEGIC
OBJECTIVES:

3 and CORE Values

> Strategy and Action
Plan related to
Mission

Review Process to
ensure progress
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MARKETING AND ENGAGEMENT OUTREACH

FUNCTIONS: STRATEGIC OBJECTIVES: KEY TARGETS:

Mission, Vision 3
T : .

Strategy and Action
Plan related to

— ——)
Review Process to
ensure progress
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EDUCATION, BEST PRACTICES, MENTORSHIP

FUNCTIONS: STRATEGIC OBJECTIVES: KEY TARGETS:
Mission, Vision 3
T : .
Strategy and Action >
Plan related to

— ——)
Review Process to
ensure progress
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STANDARDS, KPI MEASUREVIENT AND RECOGNITION

FUNCTIONS: STRATEGIC OBJECTIVES: KEY TARGETS:

Mission, Vision
and CORE Values

Strategy and Action >
Plan related to
Mission

— ——)
Review Process to
ensure progress






